[The "Quality Manual" of the Prevention Department of a local health authority in Perugia (Italy)].
The Quality Manual of the Department of Prevention of Local Health Authority (LHA) n.2 in Perugia (Italy) is briefly presented. The manual is divided in four sections. The first section describes the methodology used to identify, classify, and make measurable, the various aspects of quality in the LHA Prevention Department. The second section describes how quality improvement fits into the programme of the Prevention Department. Section 3 describes the specific tools required to qualify: the information system, activity reports, priority analyses, definitions of new procedures and revisions of existing ones, and outcome evaluations. The last section contains a glossary of the terms used by the Prevention Department information system. Problems that have arisen with full implementation of the manual, together with possible solutions, are also.